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CIA and CIA-Coordinated Intelligence Support

for the Overseas Internal Defense Program.

I have been asked to discuss ¥yhe intelligence sup-
port which the Central Intelligence Agency furnishes to
the U.S. Overseas Internal Defense Program.

I do not propose to go into minute detail on the
precise machinery by which the services of the CIlA are
meshed into the various alphabetical levels of the
program--the S1Gs, and the IRGs, and the National Pglicy
Papers, and the Interdepartwental Contingency Coordinating
Conmittee.

ior one thing, I imagine it is not very different
from the relationships of the other agencies 1o this inter-
departwental program,

secondly, and wmore to the point, 1 feel that
what the ClA can provide is probably more important to you
than how we provide it.

%o have one principal product: finished intelligence.

There are, of course, various publications, and our
customers may have varying interests, but the basic product
is the same, whether we are supplying it to the White House,
or to a special program like the Internal Defense Program
or to a Congressional comumittee.

It has certain trademarks I would like to discuss
with you first, before we take up how it is produced,

and how 1t gets to the SIG or the IRG.
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Itiié'natigpal intelldgence,
It is rnet" 1nt0111ﬂence.
It i$ taetical intelligence.

It is, to an 1noreas1ng degrea, all-source 1ntelligenee.

. v ';H; These four reguirements have arisen ma1n1y over the

past flve or six years, as the requirements of our Principal

’ customers have chunéed

To take the firet teru, national intelligenee is defined

“in the National oecurlty Council Intelllwence Directlves as

cacrdinated, agreed 1nt0111gence on wmatters Whlch have a dlrect

o beerlng on uationnl nGCUIjtV interegts, and Whlch "transcend the

excluelve cenpctence"

of any single govcrnment department or ;
v agenc;. ‘
Our estinctive intelligence and our basic intelligence--

'for instaneo, the uat1ona1 Intelligence Egtimate and the

nat:onal Intvlllgenee survey--have long heen national,

Theve document Leflect the combined inforuation and the
»ugreed views of all of the elements in the 1nte111gence
,communltV-—or they dt least reflect the dlSSGntB and'minority

] : v1ewp01nts in footnotea and exceptlone.

Luch of our dey-to~day relationship w1th the polley

makers of the novelnment however, consists of a requlrement,'

& not for the formal anﬁ dellberate process of the NIk or the

NIS but the crash, flep-happy s immediate field of current
f,; inte111genc0' e ; e
: ‘Late in 1957 the President's Foreign Inte111gence
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Clifford Committecc~-recomzended that the current intel-

‘ligence which the OI: provided te the decision-makers of

the Govermicnlt should also Lo ualiovni intelligence.
Now, the NSC ID's have a definition for Gurrent
Intelligence, and the one | quoted for National Intel-

ligence, hut in their wisdow they traove never provided

a definition for Netional Current Intelligence. The

whole concept is a paradox, if not © Masic coantradiction.

When.we speak of Current Intellisomce in the era of
the IC3} and the thcizonucle v warhead, we think in torms
of 25 or 3¢ winutes. The Intelligence Cpwuunity has 25X1D

devoted a great deal of time, effcert, equipwent and woney

to the Critical Conmunications ret,

A docunents like 2 sptional Intellisence Survey,

on the other hand, may take os much ¢3 gix months frow

its dreftvins te its final distribution before all of the

particiveting agencies here and in the ficld have signed
off on cach judguent, each formulation, and each fact
imkx in the paper.

Take the reperting on the Vietnan situation in

the Centrel lﬁtelligénee Bulletin each worning. This

is the principal m bllcat10n to which the Illllan

Comm1ttee addregsed 1ts recoumendation for 1ntelligence

at the national levei

|

Approved For Release 2000/04/19 : CIA- RDP79T00827A000400110001 -1

- ’ . "3 RN TR -




o
LA

TERTITENTT

LT

Approved For Hease 2000/04/19 CIA RDP79'H827A000400110001 -1

Ly

At the same time, the high-level readers of the

“Bulletin are roing to expcct the latest available

information in the publication they pick wp at the
opening of business éach morning. They have a right to
expect something wmore accurate, wmore informed, hut at
the same time wore up-to-date than what they way have
read at breakfast in xthe bulldog edition of the New
Ydrk Times, or even the Washington Post with a deadline
shortly after midnig‘ii}t .

As & resuit, thé cut-off time for information in
fhe Vietnam piece is %:30 a.m,--=-and I think it would
be a little difficulf, at & four-thirty or five each
mornlng, to convene é panel out in Langley with repre-
sentatives of the utvte bepartrent and the gseveral armed
gervices to ool their knowledge and reach an agreed
report on the Vietnan fighting.

Sinilarly, the bireotor of Central Inptelligence
expects that when we learn of sowe waior development
overseas of importance to our nationai security, we
will inform the ﬂiréctor, and our top custouers outside
the Agzency, in a uwatter of minutes--not hours. In
dayligznt hours, it wuu]d he poseible to convene a panel,
but by the tiwe ryoreement was reached, the information
might be mational, but it would be loss than current.

We are caught fn a bind where there is less and less
time or opportunity for coordination, and &et the decisions

to be taken are so_ﬂrave that it is more and more essential
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' for the pol icy-—u;zz.ker?to feel assured that the critical
S . , , | ‘

“inforwation on which3he bases his decision is the hest
‘which can he fu;nlqhed to him by the combined resources
of ‘the entire Lntcll&wente commun1tv. The infornﬁtlon

)

. " does indeed "transcend the exclusive competence of any
’ ' ‘ !

. - single depariment or agency.'

0bv1ous1y, we hnve had to come up W1th a nuuber of

g cdmpramiSes cnd substitutes for full-fledged, formal

S o " coordination to answer the requirement for national
: > - current intelligence.

The first is the penel or working group, e1ther

%i” e " st&nding; oc ad hoc. A good example is the machinery for
: producing the Centrél Intelligence Bullet1n.
Suggested drwfﬁs for the next day's CIB items arek
circulated each day by secure commun1cat1ons to the
‘,departments coucorned---DIA, IXR at %tate,and, whcn
appropriate, the Atomic Energy Commi551onvor the TFederal
Bureau of InvestigaLion when their jurisdictions are
~ihv01ved. Then“theré is a meeting out here at Langley
each afternoon for Lepresentatives of the wzencies
concerned Ty Thisitime, the representatives are érmed
with the couments qnd proposed changes of their substmn-

tive anaylysts and pollcy oT opcratlons officers. The

f';afternoon wneeting 1s devoted to arriving at an mgreed
: version of each br1ef for the next worning's CIB.
Somehow, this must be done without waffling--no

“least cOmmon,denominator."

|
|
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' --Sometimes, an item way be held for zu hours in an

;effort to reach agreement.

FE%'--More often, first the panel representatives,

:ti and then the desk analysts at the various agencies, by

~ secure communications, become locked in an editorial and

‘fsubstantive wrestling match which way continue well into

i
|

the evening.

-=In the final analysis, however, the CIA and

specifically the Director of Central Intelligence have

| an alerting respons1bility to the President and the

"National Security Counoil which overrides the desire for

'a.greed intelligence. If the itew will not brook delay,

f_ and it becomes obvious that we are deadlooked with

e,“carry the CIA ver31on, but only with an opportunity afforded

opposite interpretations or evaluations, then the Central

Intelligence Bulletin as spokesman for the Director will

to dissenting agencies to express their dissent in a footnoto“

| --By this process, some time between 5 and 9 p.m.,

we have a Central Intelligence Bulletin which comprises

" national current intelligence--but unfortunately, another

~10’to 12 hours are going to elapse before it reaches the

customers.,

To bridge this gap, CIA is go1ng to take over unilaterally,

and change, expand, or update the material as the flow of

intelligence dictates, until h 30 or 5:00 in the morning,
when the CIB goes to press.

in the morning, what is agreed and what is unilateral,‘

.; . . R
‘ ¥

And so that the reader may know,
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everything thet has been changed sinclehe panel signed
off the preceding eve@ing is marked w&th an asterisk.
Thet is one forﬁ of coordinatioﬁ for reaching agreement

on current intelligedcc. Wé ask the other agencies to
agree with the substﬁnoe--the(judgments, evaluations, and
analysié——-not neceséarily with the precise wording or

’ punctuation, In the;case of the Central Intgliigence
Bqlletln, for instanée, we refer to it as being prepared

by CIA “in consultation with" the other agencies. In some
cases, similar panels produce Joint Memoranda.
I have gone intp this in some detail because it the CIB.

. affords a good modellof the goal we now aim for in a

s - .

great deal of our finished intelligence product: an

agreed judguent, an sgreed evaluation, if not an agreed

Yext. B
In effect, our flnished 1nte111gence c1rculated in
”ﬂthe 1ntell1geuce community should carry the assurance

. |
;that the reader is not going to receive a diametr1ca11y

S <

.
E
|

o
)
o

~ opposed interpretat1qn of the sawme information from
another element of tﬁe intelligence community.
This leads to another level of coordination which,

S : .
‘ perhaps one step lower than “consultation,” wmight be

‘called "concurrence” by our people, and at least
‘"nonpdissent" by our}partners in the 1ntelligence
community. I mentioned the Joint Memorandum, for

' example a wonthly report on the presence or absence
~of strategic offensive weapons in Cuba;‘a combined

| ; .
z,jundertaking of DIA mnd CIA. This ewerges from a working

. group, and takes at least 2&--more probably 48 or 72 hours.‘j
Approved For Release 2000/04/19 CIA- RDP79T00827A000400110001 1




Iin between the 1mmediacy of the spot news analysis,
_ and the J01nt emorandum whlch can teke three or four |
i'day- there is bound to be a middle ground--the kind of
memorandum on a euxrent intelligence matter which can
stand an overnight or a working dey of delay. S
| We now have enough secure communications---and for
that wmatter, even at\rush hours we are all close enough Ly
together by cour1er~aso that we can move copies of
eubstentlal textb mround the community in draft
expeditiously. j N
" Ye now even have the "LDX or LonF Distance Xerography,

i.

‘a securely scremhlee facsiwile trensmltter which can
»transm1t an entire printed page in a matter of gseconds
~on a net which llnhs the White House, State Depertment

Building, the Penta«on, ard our Headquarters Building -

[ J

here. ! ‘ : ;

Th1s wakes it a relatively 31mple metter for the

country desk analvst here at CIA to pass cop1es of a
1‘draft memorandun to’ his opposite numbers in State and
_Defense, anﬁ ask them to let him know,as gsoon as they

‘-heve studied it, whether there is any major d1eagreement-- ' :

'In other words, to obtain their concurrence.i The memo, 8 o
‘"as 1t comes out, may not be exactly what they would have
éproduced ao1n£1v but agein, it can go “forward with that
"~tac1t assurance that there is agreement across the board-

u~{’with the general thrusb of his memorandum.‘
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It is with some diffidence that I mention our last
resort in seeking to give our current intelligence a
degree of concurrence. Some of my colleagues have

referred to it as '"telepathic coordination."

The field of current intelligence repeatedly
confronts us with developments which break in the

middle of the night and must be dealt with before the

-opening of business the next morning. These items will

be detected by a watch officer who telephones the
current intelligence analyst and has him come in to
the office to write a memorandum, or possibly an analysis
for the Central Intelligence Bulletin.

At this point, the analyst is the loneliest man
in the world. There is neither the time nor the oppor-
tunity for him to consult with his economic or scientific
specialists, his division or area chiefs, or his oppo-
site numbers at State and Defense. He may heve only a

few minutes to dig into his files. This is one reason

- why our professionals in the Office of Current Intelligence

have to be professionals in every sense of the word---
a recent survey showed that some 43 percent have graduatei‘
degrees, and more than 30 percent of them have‘spent 15
years or more in infelligence. | |

We have en301ned the analyst, however, to make
every effort p0551b1e, when he is engaged in such a
one-man show, to convene what you might Call ‘an imaginary

working group. Profe551onallsm involves not only background

area knowledge, and research---it also means a sustained




el
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interchange of opinion, interpretation. and knowledge

with obher experts in the field. Wémhave the communi-

cations, the relationships, the working groups today

so that there is every opportunity for the analyst in
. one agency to keep himself fully informed on the #
opinions and evaluations of his opposite'numbers in
other government departments. We expect that when he
is forced to work alone, he will sake the other view-
points into account,
| True, he will be protected in the Central Intel-
 1igence Bulletin by an asterisk which indicates that
‘the item does not claim to speak for the Department of
State or the Department of Defemse. But with the
injunction which has been placed upon ushto produce

national current intelligence, we do not want to be forced

‘to carry another item in the Bullotin the next day which
says, trandlated from the diplomatic governmentalese:
"The Departments of State and Defense think that the
item in this morning's Bulletin was hogwash."

g Finally, as you may have seen in some of our recent
publlcatlons and memoranda, we are now establishlng a

f”'system of footnotes whlch not only set forth ' the extent

'of coordlnatlon whlch has taken place, but also spec1fica11y

'warn the reader of the absence of coordinatlon where there

thas;been none. o

“ What I have sa1d about the effort to achleve agreed

natlonal 1nte111gence, of course, applles 1n general to
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all of our finished intelligence, bu; I feel that it
is of particular importance in our support of the
Overseas Internal Defense Program and other similar
undertakings, because the importance of the resultant
decisions, plans, or actions based on that information
make it essential that yow have the assurance that

the intelligence given you is the best effort of the

intelligence community,

As another of my four key characteristics of our

product, I mentioned '"net" intelligence.

This is a term we have borrowed from the esti-

mators for a fairly recent development in current
intelligence. When we make a projection, for instance,
of how many operational ICBMs the Soviet Union may have
in mid-1968, that is an estimate. When, at the request
bf the policy makefs, we compare thie in the same piece
of paper with the number of launchers which will be
~operational in the United States at the same time, it
f{s?eelled a "net" estimate.“ Carry1ng thls general 1dea
5pver to the broad field of finished 1nte111gence, the

term "net" 1mp11es that we are report1ng, not only on

foreign deVelopments and the actions of fOreigh governments, 4

fibut &lso on the related pol1c1es, act1ons, and capab111t1e§

.,“._g,: e L . “‘4* M «.? 3!7 ,3 i
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would not '"G-2" our own government, Our reports, in
other words, did not reflect how the United States
government was reacting or could react to a given t
situation. It certainly did not go into the field
of how the United States government should react.
It did not indicate what measures the intelligence
community was taking.

There were a number of reasons for this rule.
To some degree, acting otherwise would have involved
operational information. It might have put us in the
middle of an argument over alternative courses of action.

But the basic reason for the rule was probably the

“belief that if our reporting never touched on the

actions or reactions of the United States, the intel-
ligence community and specifically the Central Intelli-
gence Agency could never be accused of trying to make
policy.

A look at the record suggests that the old rule
may have been our own Noble Experiment--a good ideal,
but not very effective. g

In any event, relationships between the intelligence
community and the executive decision-makers tend to
boil down in the final analysis to personal relationships
==the relationship between a President and a Director of
Central Intelligence, to be precise--and as these individuals
change, so do our rules and methods of oﬁeration.

If you want a specific date for the change, I would

suggest October, 1962, and the Cuban missile crisis.

AL et wrgow i T ., ey e e s ST B g




The President and his chosen instrument for
handling that crisis--the group which became known as
the Cxecutive Committee of the NSC--were not satisfied
with finished intelligence which confined itself to
coverage of the Soviets and.the Cubans., A report on
the position or the cargo of a Soviet merchantship

was useful, but it amounted to reporting in a vacuum.

The policy nakers wanted to know what aircraft were

doing to maintain surveillance, what ships we had in

a position to intercept the Soviet ship if desired.

And they wanted this information--this net intelligence,
if you please--on one piece of paper or in one briefing.
I must admit that when the Cuban missile crisis

began, we were not only omitting this information from

our finished intelligence, but we did not have ready

access to it. We did not, by the old rules, have a need
to know. As you can imagine, this changed--fast.
Today, at least for the top policy-makers from

whom no secrets are hidden, our reporting not only

UYL NIT TITT T WY TR B

gives tie full intelligence picture--the war room situation
report, in effect--but also includes in many cases the
countermeasures being planned or undertaken by the

United States.

This brings me from net intelligence to the third of

my characteristics--tactical intelligence.

g ) ——

5 §
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The men who make policy levied the requirement

for net intclligence. The men who implement policy--the

operators--levied a recuirerent for tactical intelligence.

Both of these iequirements created a need for new
machinery, and when we created it, we found that the
machinery served both purposes.

In short, we set up a focal point in CIA to exchange
new types of information with the rest of the U.S.
Government--to carry the broadened need to know beyond
the confines of the intelligence community to the operators.
And when we finished, we found we had a communications
‘link that flowed both wavs. We got operational information
from State, and from Defense--and along with the information
on the United States posture we got requirements for more
information on the‘posture of foreign governments. We
passed these to thé intelligence community, and we got back
from the field specific tactical information of use to tﬁe
operators.

Out of this new and wider cooperatioh, for instance,
came specific information on the attempts of Cuba and
foreign middlemen to obtain and ship petroleum additives
vital to Cuban industry--the so-called "bright stock."

And as a result, State and CIA operational personnel in
the field were given the tactical information they needed
to deprive Cuba of substantial imports of bright stock.

During the fighting and negotiating;in'the Dominican

Republic, we were able to gear our reporting specifically

to what our diplomatic and military representatives there
Approved For Release 2000/04/19 : CIA- RDP79T00827A000400110001 -1
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aneeded to know about the plans, the strengths, and
the covert activities of the rebel forces and in
particular the three Communist pargies.
| The ad hoc machinery of the Cuban missile crisis,
and the Soviet troop withdrawal the following spring,

has become an Operations Center in CIA which not only

\ - 'operates our 24-hour Watch Office, but maintains cur-
rent in orration of the war-room type on the U. S.
side of the picture. To do this, the Operations

Center :n (IA has multiple, secure communications links

with the Nationa: Military Command Center at the Pehtagon,

the Operations Centcr at the Department of State, and the

White House situation room. Our Operations Center, in

fact, has its own personnel in the NMCC on a round-the-clock
basis, and has standby arrangements for similar staffing
in the State Cperations Center in times of crisis.
Along with the Operations Center--in fact, it was
the organi:zational parent of the Ops Center--we have a

Collection Guidance Staff, which operates closelv with

both the Operations Center «@nd the rest of the intelligence
community to deploy and dircct the collectors of information
on the basis of current tac:ical requirements.

Today, when we have a crisis of major proportions,
we move a task force of country specialists into the

Operations Center to work on a 24-hour staffing basis,

it e e
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representing both the analytical and the operational
aésets of CIA, and geared, if required, to produce
situation report§ every hour, on the hour, around the
clock, as we did at the peak of the Domimican crisis.
.. ' These reports are both net for the pollcy maker, and

tactlcal for the operators.

As for my fourth and last characteristic, the

all-source nature of our finished intelligence, this

is not particularly new. I want only to mention that
under our concept of all-source reporting, our publications
“and memoranda at the various levels of security classifi-
cation not only range up to the highest levels pérmitted
by the clearances of those particular recipients, but
downward to 1nc1ude all pertlnent information from
whatever source is avallable, be it press reports,
_ basic intelligence, or encyclopedias and other open

reference works.

All of these factors then, are desioned to make
‘the finished intelligence product as uqefuivas pos:iblé,
not ‘only to the makers of policy, and the planners, but
to the operators--to the man in the field who ultlmately

‘implements the policies and the plans.

Approved For Release 2000/04/19 : CIA-RDP79T00827A000400110001-1 - =~ -




I have probably stressed lthe current 1nte111genee :

z‘ijaspect of our reporting. p0351b1y because that is my

fba111w1ck, more probably because 1n tlmes of Cr1§15

" this is the f1e1d in whlch we have the most dlrect N

"-ufeimpact in our 1nterdepartmenta1 relatlonships.

But we also produce the ba51c 1ntelllgence for

%ﬁf?the operator--not only the generallzed National
= Intelllgence Surveys wh1ch I have already ment1oned

dbut handbooks Spec1f1ca11y tallored to the needs of

u.S. personnel operating in the f1e1d whether in
*;ellitary assistance, counter subver51on, AID, or\;

vcovert operatlons. ‘And 1n our estxmates, 1n our

)

1nd1cat1ons 1nte111gence, and in current reporting,
,the Central Intelllgence Agency must constantly bear
g in mind the future and the speculatlve look forward---
:the vital alertlng or warnlng role of 1nte111gence.; .
- This brings me dlrectly to our relationshlp |
CYVW1th the U. S. Overseas Interﬂal Defense Program,‘
| --=the contlngency papers, the policy papers, and the
whole effort you have been dlscu551ng in thls semlnar.
The Office of Current Intelligence produces.
periodlcally, a memorandum entitled "Instabillty in |
;Latin Amer1ca." It is a sort of “Morning 11ne," as thedﬁ h

race track touts would call it, spotting and ratlng the'

f[;;facters for stability and 1nstability in each gountry of
'Latin America, :
‘é¢¢ﬂ The first time this memorandum was drafted, in

'response to a White House request 1t not only ensured
Approved For Release 2000/04/19 : CIA-RDP79T00827A000400110001-1
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itself of periodic revision, but generated the recquest

through the Interdepartmental Contingency Coordinating 25X1C

Committee for contingency papers_

I have been asked to be specific about "intelligence
support to the planning and conduct of the U.S. 0OIDP...
including the SIG, IRGs, the NPPs, and to ICCC contingency
planning." I have managed to decode all of these, and
this is probably the time to be responsive,

I have becn discussing all this time, I hope, the
general question of intelligence support, so that what
remains is the particular relationship of CIA to these
varibus bodies and pépers.

The Central Intelligence Agency is represented
at National Security Council meetings,‘at the top of the
whole structure, by the Director of Central Intelligence.‘
ie is an adviser to the NSC, not as the hecad of CIA,
but as the principal intelligence officer of the President,
and chairman of the entire Intelligence Community. He
goes to these meetings, naturally, armed with the
best current, basic, ahd estimative intelligence
available to the government., When there is a policy
paper on the agenda, that policy paper has been checked
out against that same body of intelligence within CIA,

in case the Director is asked fof the comments of the
intelligence community on the proposed policy or course

of action.
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In the Senior Interdepartmental @roup, CIA is also
represented by the Director, or sometimes by his Deputy.
I should mention one specific CIA inptt to the
meetings of the SIG. We formerly had a weekly publication,

prepared by the Office of Current Intelligence for the
Special Group dealing with the counter-insurgency efforts
of the U. S. Covernment, This publication is still issued
on a weekly basis, but it has now been tailored to the
needs, interests and requirements of the Senior Interde-
partmental Group, covering a somewhat broader range of
events and situations which could require policy decisions
by the U. S. government, rather than the precise field of
subversion and insurgency.

At the IRG level, the CIA representative is the
divisional chief--from our operational side of the house--
for the geographic area concerned,

When we come to the working groups for the National
Policy Papers or the ICCC contingency papers, however,
the CIA representative as a rule comes from the intel-
ligence side of the house,

In either case, our representative at the IRG or
in the working groups specaks, of course, for the CIA
as a whole, and comes backed up by a coordination effort
which has tapped all of the pertinent elements of the
Agency for their views and contributions. The choice
of an operator/collector on the one hand, or an

analyst/producer on the other, reflects primarily the
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most rational or logical assignment of responsibility
within our own house,

The IRGs, ina effect, and planning and operating,
and we send thenm our operators. The drafting, evaluation,
and coordination of the intelligence aspect for policy
papers and contingency bPapers, on the other hand,
falls more in the province of our intelligence producers,

In this latter Category, the input, as I have said,
1s drawn from the CIA as g3 whole, but the legwork is
generally provided by the Office of Current Inteliigence.
I understand that the National Policy Paper on Brazil,
for instance, has now been in the works since January,
1964, To me, this signifies a high and continuing need
for a current intelligence input to keep the project
up to date,

So much for our participation, but the guts of my
subject is our support for these efforts and this, no
matter how many papers we may help to draft, vet, and
cdit, comes back to intelligence support,

Today we face a fireat continuing threat to the
interests and the national security of the United States
which is a Constant in its essentials, whether you call

brush fire,
it Cold War, insurgency, subversion, /or Wars of Nationa]
Liberation, To meld Clausewitz, Marx, and Kissinger,
it is the continuation of Communist aggression by means

other than general global thermonuclear war. It is the

Communist attempt at an end run around the Sstrategic

thermonuclear balance,
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The Communists, all over the world, are looking
for vulnerabilities, for the social and economic soft
spots that they can develop from discontent to disaffection,
to subversion, and finally to insurgency and revolt.
It has cost us enough to counter the Communist effort
in its bloody final forms, so that we must seek it out
and take preventive measures in the earlier stages.
Intelligence must give early warning whenever possible,
identify the soft spots and vulnerabilities beforc the
Communists begin to develop the dissidence and the insurgency,
In the long run, it is going to be easier to repair the
social fabric and eliminate the soft spots, than to
suppress a full-blown war,

Long before the so-called Movement of the Revolutionary
Left in Peru launched its abortive guerrilla war,
intelligence had identified the principal Communist
conspirators, penetrated their organizations, even sent
agents through the full routine of guerrilla warfare
training. On paper, the Peruvian guerrillas were stronger,
had better terrain, and more external support, than
Castro had when he went into the Sierra Maestra ncarly
ten years ago. But in Peru, there was adequate intelligence,
which permitted adcquate prcparation of countermeasures,
and the guerrilla campaign was smashed.

In Colombia, civic action programs for the first
time are achieving the elimination of bandit and Communist

enclaves which have withstood military operations for a
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intelligence which identifies the problems, before
remedies can be applied.
Even in Vietnam, where we have a full-blown

war, improved intelligence is playing a significant

role in the success of spoiling operations and in the

pacification effort.

Vietnam, however, is hardly a good example of
timely warning for preventive action. It is
obviously easier to counter subversion and to
suppress insurgency at the Thailand level than in

its Vietnam stages.

This early warning, identification of dissidents,

and pinpointing of vulnerabilities is the type of
intelligence support you have a right to expect.
And to the best of our ability, it is the kind of

intelligence support we intend to give you.
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